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1. Introduction to Product Management

e Product management functions
e What it takes to be a good Product Manager

e Product Management Mindset

2. Product Lifecycle
e Product development process
e Product success and failure
e Secret Ingredients to product success

e Pain, Need, Problem

3. KpeatusHicTb, reHepauis ige
e |deation
e [lepeBipka igei

e Different stages of product adoption

4. Customer Development

e Validated Learning

e

Agile
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e MVP

5. Understanding Context

e Market Evaluation
e Competitors Evaluation
e Macroeconomics

e Value Creation

Unit Economics

6. Business Module Toolbox: Business Model Canvas, Metrics for PM
e [ntroduction to Business Model
® Business Model Canvas
® Business Model Templates
e [lowyk iHHOBaLiiHOT 6i3HEeC mogeni
@ [ntroduction to metrics
e Use of metrics as UX and management tools

® Business model canvas

7. Al for Product Managers

e LlTyyHunii iHTenekT y Product Management
® FK WTy4HWi1 iHTenekT gonomarae Product Manager

® [IpakTuyHe BMKopucTaHHA Al y po6oTi Product Manager

8. Organisational Culture. Technology Stack
e Organisational Culture Overview
e Understanding Culture
e Changing Culture
e Product Manager and Technology
e Tech Stack

e Tech Camps

9. Enterprise Architecture. Documenting projects

e Enterprise Architecture Overview
e Product Management in Enterprise
e Documenting projects

e Selecting a good documenting approach



10.

11.

15.

Implementing selected approach

Writing good specification

Design thinking (workshop)

Ul Basics

What is design

10 principles of good design
Design for non-designers
Web design

Style guides

Form, compaosition, proportion
Color

Neuro-aesthetics

. UX basic

UX vs Ul

Basic Concepts
UX research
Heuristic Analysis
Content

Navigation
Interactions Design

Prototyping

. Presentation skills

IcTopis i CTpyKTypa cnidy
AprymeHTauis i nepekoHaHHs

MigrotoeBka Ta nogava

BisyasibHi 3ac06U AoHEeCceHHs iHdhopMaLii

. Handling Communications (workshop)

Communications with customers and investors

Hiring and firing

Communication within the team

Gamestorming (workshop)
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