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jira Confluence UML Kano model BPMN Scrum of scrums SAFe Prince2

NMPOIrPAMA KYPCY

1. SDLC

e JlokymeHTaLisa Ha pi3Hux etanax SDLC

2. [JokyMmeHTaLis MPOEKTY
e Quality Management Plan
e Budget Analysis and Forecast
e Extra Strategies for Risk Management
e Decision Log
e Business KPIs & CSFs
e Deployment Procedure Checklist
e Release Plan

e SLA Ta Support Procedure

3. Migxoan oo po3pobku M3
e XP
e RAD

e CnipanbHa mogesnb



e V-model

® Lean

e 6Sigma

e SAFe

e LESS

® Nexus

e Scrum of Scrums
e Prince2

e gk obpaTn METOAONOrI0?

4. 36ip BUMOT Bif, K/liEHTa
e Sketches/Wireframes/Mock-ups/Prototypes

® |HCTPYMEHTU [/151 CTBOPEHHS MPOTOTUNIB

UML Diagrams (Unified Modeling Language)

e BPMN

UI/UX Design Analysis

5. MpiopuTesadia Bumor. MNpoueaypa 3MiH1 BUMOT 40 MPOAYKTY

e Kano Model (Must be, Performance, Attractive, Indifferent)

6. Jira / Confluence
e CTBOpEHHS penopTiB Ta HaNalTyBaHHS rafKeTiB
e CTBOpeHHs 3anuTiB JQL Ta ginkTpis
e CTBOpeHHs 3agay 6/1okoM CSV chaiinom
e HanawTtyBaHHsA WorkFlow Ta cTaTyciB
e HanalwTyBaHHsS KACTOMHUKX MOJIB B Tackax
e Ornsg Haipo3noBCIOAKEHUX a[KETIB
e Time Tracker
® Magic Estimation

e Timeline (start date, due date fields)

7. YnpaBniHHA KOMYHIKaLissM/ Ha MPOEKTI

@ KynbTypHi BiAMIHHOCTI KOMYHiKaUii 3 Pi3HMW 3aMOBHMKaMM

8. IHCTpYMEHTM BU3HAYEeHHA MOTMBALil CNiBPOBITHMKA

e Motivation Cards



e TecTt lepubepra

e Teopis moTmBauii X Ta Y

9. Niagxoan NiABULLLEHHA NPUOYTKOBOCTI NPOEKTY
e upsale
® [loKa3HUKN NpUBYTKOBOCTI MPOEKTY
@ KPI, KOPEKTHICTb NPMOYTKOBOCTI Ha PiK Ha NPOEKTI TOLO
e Employee Promotion Plan

e Managed Capacity, Managed Service, Managed Output, Managed Outcome

10. Po6oTa 3 pu3sukamu
e Crparerii poboTn 3 pusnkamm
e Opportunities
e 4 ctparerii Enhance, Exploit, Accept

® PospaxyHok EMV

11. Workshop 1 — Budget Analysis and Forecast

12. Workshop 2 — Increasing Marginality

BOHYCW KYPCY
>

Free English Speaking Club
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