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Jira Confluence UML Kano model BPMN Scrum of scrims SAFe Prince2

NMPOrPAMMA KYPCA

1. SDLC

e JlokymMeHTauusa Ha pas/inyHbix atanax SDLC

2. lokymeHTauma npoekrta
e Quality Management Plan
e Budget Analysis and Forecast
e Extra Strategies for Risk Management
e Decision Log
e Business KPIs & CSFs
e Deployment Procedure Checklist
e Release Plan

e SLA Ta Support Procedure

3. MNoaxopnp! K paspaboTke MO
e XP

e RAD

e CnunpasnbHas mogesnb



e V-model

® Lean

e 6Sigma

e SAFe

e LESS

® Nexus

e Scrum of Scrums
e Prince2

@ Kak BblbpaTb METOA0/10MN0?

4. C6op TpeboBaHuii OT KNNeHTa

e Sketches/Wireframes/Mock-ups/Prototypes

® VIHCTPYMEHTbI AJ151 CO3[aHunsi NPOTOTMMNOB

UML Diagrams (Unified Modeling Language)

e BPMN

UI/UX Design Analysis

5. Mpuoputesaymna TpeboBaHmii. Mpouenypa nameHeHNsA TpeboBaHNn K MPOAYKTY

e Kano Model (Must be, Performance, Attractive, Indifferent)

6. Jira / Confluence
e Co3fgaHue penopToB M HACTPOWKA raf)KeTOB U rakeToB
e CosgaHue 3anpocos JQL 1 ounsTpos
e CosgaHue 3agad 6r1okom CSV chaiiniom no 650Ky
e HacTtpoiika WorkFlow 1 ctaTycos
@ HacTpolika KaCTOMHbIX Nosiel B Tackax
e O630p cambix pacnpoCTpPaHEeHHbIX rakeToB
e Time Tracker
® Magic Estimation

e Timeline (start date, due date fields)

7. YnpaBfieHMe KOMMYHUKaUUAMWN Ha NpoekKTe

® Ky/nbTypHble Pas3/inumns KOMMYHVKaLMW C Pa3/IMyHbIMK 3aKasynkamm

8. VIHCTpyMeHTbI onpeaeneHns MoTMBaL i CoTpyaHMKa

e Motivation Cards



e TecTt lepubepra

Teopua motusaumm X n 'Y

9. MNMoaxoabl NOBbILWEHWA OXOAHOCTU NMpoekTa

11.

12.

upsale

Mokasareny NpuobbINIbHOCTN NPOeKTa

KPI, KOppeKTHOCTb MPUBLINIBHOCTU B TO4 Ha NPOEKTE U T.4,.
MnaH NpoaBMKEeHNS COTPYAHNKOB

Managed Capacity, Managed Service, Managed Output, Managed Outcome

. Pabota ¢ puckamu

CTtpareruum paboTbl C puckammu
Opportunities
4 ctparterun Enhance, Exploit, Accept

Pacuetr EMV

Workshop 1 — Budget Analysis and Forecast

Workshop 2 — Increasing Marginality

BOHYCbIl KYPCA
>

Free English Speaking Club
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